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AGENDA
● Welcome and Opening Question
● Approving Minutes of previous 

meeting, Feb 22, 2024
● ELAC Legal Task : the 

development of the schoolwide 
needs assessment
1. Training 
2. Discussion & site data 

analysis
3. Advise Principal

● DELAC Report
● Round Table
● Closure



Approval of 
Minutes of 
February 22, 
2024
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Training
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1. What is a needs 
assessment?

2. When should we conduct 
a needs assessment?

3. Why is it important?
4. What are the steps?



What is an EL Needs Assessment?

It is a systematic process used to identify the gaps/needs 
between current condition and desirable condition/ideal 

state

Current Condition

GAPS

and/or

NEEDS

Ideal State = Success

EL Needs Assessment



To systematically..

● Identify areas of need and key questions to guide 
improvement of ELD programs;

● Involve all educational partners to develop solutions;

● Measure the impact of EL programs and use the data 
for decision making



Yearly to measure the impact 
of current ELD programs.

● ELAC

● DELAC

When should we conduct an EL Needs 
Assessment?



● Ensures a focus on current 
successes and strengths 

● Evaluates current EL 
programs and practices

● Provides an opportunity to 
realign efforts and resources 

This process…

Why is an EL Needs Assessment Important?
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ELAC Needs Assessment Process

1. Identify focus area

2. Gather/compile data

3. Analyze data (identify strengths & weaknesses)

4. Share findings with ELAC

5. Prioritize areas of greatest strength and need

7. Determine if more information or data is needed

8. Provide advice to the principal 

9. Administrative feedback and proposed actions



Site Data 
Analysis
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Dashboard - English Learner Progress



Dashboard - English Learner Progress



Dashboard Overview



Let’s Look at the Data from 
Multiple Sources

UCHS Dashboard 
Student Group Report 
(2022)
UCHS Enrollment Data 
(through 2023)
SBAC by Grade Level 
(11) - 2016-2022

California Healthy Kids 
Survey - Main Report 22-23
SBAC by Student Group
UC Profile
PowerUp Data P2 2023
D and F Comparison 2021-
2022, 2022-2023,
20232024 P2 grades by 
subject

https://drive.google.com/file/d/13Q986n5tH-Q12kLyPUHvgVubdiHiNnBu/view?usp=sharing
https://drive.google.com/file/d/13Q986n5tH-Q12kLyPUHvgVubdiHiNnBu/view?usp=sharing
https://drive.google.com/file/d/13Q986n5tH-Q12kLyPUHvgVubdiHiNnBu/view?usp=sharing
https://drive.google.com/file/d/1n7yzn816PGSN3eziShxWOsJx-xFIljF2/view?usp=sharing
https://drive.google.com/file/d/1n7yzn816PGSN3eziShxWOsJx-xFIljF2/view?usp=sharing
https://drive.google.com/file/d/1gPMXkY7xonHqYuCzsYBy_tY1wCVlgAiZ/view?usp=sharing
https://drive.google.com/file/d/1gPMXkY7xonHqYuCzsYBy_tY1wCVlgAiZ/view?usp=sharing
https://drive.google.com/file/d/12YWwSf7kAMbav862jW_IXjbbPx1-EtsG/view?usp=sharing
https://drive.google.com/file/d/12YWwSf7kAMbav862jW_IXjbbPx1-EtsG/view?usp=sharing
https://drive.google.com/file/d/1w9IGu5KELO8flJjzp_yROznVFH3xik3a/view?usp=sharing
https://drive.google.com/file/d/1LbcxfbT0nH0PSSu3th3PUSCtNCBRtpa_/view?usp=sharing
https://drive.google.com/file/d/18ucJNg1WWaQsVqcqO_pW4J_NKBu-iJKI/view?usp=sharing
https://drive.google.com/file/d/1xyGaU-wSSzbjOqXBE01h7DeqfQT7sbNS/view?usp=sharing
https://docs.google.com/spreadsheets/d/1SUhofWpgcj89dm268ZIjrP_8mnUJN6fv/edit?usp=sharing&ouid=112227988145311522078&rtpof=true&sd=true
https://drive.google.com/drive/folders/1mD_jvs3BU3ni_LrOnvl0664rwTHNwKDR?usp=sharing
https://drive.google.com/drive/folders/1mD_jvs3BU3ni_LrOnvl0664rwTHNwKDR?usp=sharing
https://drive.google.com/drive/folders/1TMvIEW5HvRzL2VhRsTCTkFJm4AGZlBNP?usp=drive_link
https://drive.google.com/drive/folders/1NBpJXmWaZDiM4qAO8M9D97E5-wmwakBg?usp=sharing
https://drive.google.com/drive/folders/1NBpJXmWaZDiM4qAO8M9D97E5-wmwakBg?usp=sharing


Current Practice

● Include information about what is currently being done at the 
site to address the second need or problem of practice. 

How do you monitor your ELs?  EL Coordinator monitors placement, conducted assessments, monitors 
grades, and supports in classes.

What support do you have in place?  UCHS has three sections of ELD and ALD support.  These classes 
have two certificated teachers to assist with small group instruction.

Do your teachers have an opportunity to specifically look at EL data? Yes, Staff looks at EL data during 
PLC meetings.

If your school’s ELPI Performance Level is high or very high, to what could this be attributed?  UCHS ELPA 
performance level is HIGH and increased last year due to the focused instruction in ELD and ALD classes.



Questions to Guide Discussion

● What are the school’s strengths and how can we build on them 

to improve outcomes?

● What are the areas of concern? What can be done to improve 

these areas?

● What are the priorities according to the data?

● Do we need to gather more information? If so, what are the 

next steps? 



Site Data
UCHS has experienced low ELAC parent 

participation.  Meeting are offered in the mornings 

as well as evenings.  Meeting have been offered 

Hybrid; in person as well as on Zoom.

Next year suggest offering dinner option as in 

previous years to increase participation.

Student performance is increasing and suggest 

continuing same supports next year.

23 students were reclassified and celebrated in 

February.



ELAC

Recommendations

https://docs.google.com/document/d/10jgFxRJALBxIhBKemkBoejNPhaJXAV6d5MlbCGVMuPU/edit?usp=sharing


DELAC Report



DELAC 
Representative 

Homework

Please share the DELAC 
General Meeting topics 
with your school’s ELAC

https://docs.google.com/document/d/1QcCgCLpe25Rkw0GN7CvZZEOTekwpfq3OM-MiqrgNrFw/edit?usp=sharing


THANK YOU

Next Meeting: 
TBD in Fall 2024
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